
 
 
 
 
 
 
 
 
 
August 24, 2020 
4 Elul 5780 
 
Dear CSFA Members, 
 
 The High Holidays are fast approaching.  The purpose of this letter is to outline our 
current plans for having High Holiday services for our congregation during this most unusual 
and challenging time.  Please read below what we are planning with an understanding that at 
any time, we may have to change our plans based on the status of the pandemic. 
 
 We plan to have a physical minyan at the synagogue and to “live” stream all services.  
We have put together a plan which follows the governmental guidelines for public gatherings 
during the pandemic, as well as incorporating the religious guidelines for the Conservative 
movement and our own community’s sensibilities.  We have also tried to follow the best 
practices which other congregations are incorporating to try to keep congregants and clergy 
safe.  This task has been made all the more complicated because we do not have a full-time 
rabbi in place to lead this effort.   
 
 Our goal is to do a complete service but to shorten it in a way that complies with the 
halacha of the holiday as well as our traditions.  We will be able to adjust the service at any 
time to account for the presence or absence of a physical minyan.  We are trying to plan for all 
contingencies and maintain flexibility.   
 
 I want to thank Rabbi Gaffney, Sarah King, Leslie Penn, Chava Grant and Chana 
Neumann for their willingness to participate in the services and to help plan a religious service 
which we hope will be safe and inspiring.  I also want to thank Leeor Sabbah, Russ Winer and 
Robert Reicher for their help and their time and effort in planning the holidays. 
 

1.  Physical Minyan at 11 East 11th Street: 
 
We are planning on having a minyan present at the synagogue during the four main 
services of the High Holidays (hereinafter “HH”).  Rosh Hashannah, Day 1 and 2, Kol 
Nidre, and Yom Kippur Day. 
 



The services will be led by Sarah King.   Chana Neumann and Christine Grant will be 
reading Torah and will join with other volunteers in chanting the Haftarot and 
coordinating the HH services.   
 
We asked the congregation in July who would be willing to be physically present at 
the HH services.  Enough congregants indicated that they wanted to be present so 
that we felt we would be able to consistently have a minyan during the services. 
 
Under government regulations, we can have 16 people in the synagogue at one 
time. 
 
All members who wish to be present must let us know in advance and if more 
people wish to be present than can safely and legally be together in the sanctuary at 
the same time, we will schedule people for different times.  We will be sending an 
email in the next 10 days that will enable you to make your reservation for services. 
 
We are planning on setting up a tent in the garden and depending on the weather 
hope to have at least part of the services outside, or to allow congregants to sit 
outside even if the service is indoors.  We are looking into setting up audio/visual 
services for the garden. 
 

2. Live Streaming  
 
We have hired a professional audio/visual company to film and stream the services.  
We did not have to buy the equipment and we have arranged for a professional to 
handle the filming and streaming. I want to thank Gail Berman for organizing this 
effort. 
 
The streaming will be available through our website and we will have a test run 
before the Holidays to make sure we all know how to get on. 
 
At this time, we plan to have Rabbi Gaffney pre-record short sermons for Rosh 
Hashannah and Yom Kippur which will be played at the appropriate time. 
 

3.  Safety Precautions for Those Physically Present at the Synagogue 
 

Many congregations have issued extensive lists of protocols for persons who plan 
to physically attend activities at a synagogue.  We are a small group of people who 
have lived through the pandemic in New York City.  So, the following protocols will 
not list in great detail the symptoms of corvid which should prevent congregants 
from attending services. 
 
The following is a list of safety protocols for those attending the minyan. 



1. Do not come if you are feeling ill, have a fever, or exhibit any signs 
associated with corvid. 

2. Temperatures will be taken on coming into the synagogue. 
3. Hand sanitizer will be available and should be used before entering the 

synagogue. 
4. Masks and shields will be required of all persons in the synagogue.  We 

will have masks and shields available. 
5. If possible, please bring your own prayer books, tallis, and yarmukas.   
6. Machzorim will be distributed to all members in advance of the holidays. 
7. No eating or drinking within the synagogue. 
8. No communal singing.  If you are going to sing along with the prayers, 

please do so quietly in more of a whisper than a loud voice. 
9. No touching of other people. 
10. Do not approach the bimah and stay at least 6 feet away from all other 

people 
11. No one can come within twelve feet of any person who is conducting the 

service. 
 

4.  The Physical Set Up of the Synagogue 
 

We plan to maintain as much air circulation as possible within the synagogue.  We 
have purchased extra fans, and air purifiers.  We plan to keep all doors and windows 
open.  If you use the bathroom, please wipe down all surfaces before and after the 
use.  We will have Clorox wipes in the bathroom.  We will also have Clorox wipes in 
the sanctuary for anyone who wants to wipe off seats etc. 
 
Regardless of weather, the shofar will only be blown outside and must have a mask 
attached to the end of it 
 
We plan to put up a tent so that some of the service can be held outside if the 
weather is good.  This alternative would greatly reduce the health risk of indoor 
services but has its own problems, particularly if the weather is not good. 
 

5. A Final Note 
 

This is a preliminary plan.  We may end up making significant changes as we get 
closer to the time of the holiday.   
 

It is my fervent hope that this will be a one and only HH like no other.  As such, it will 
clearly not  meet our usual expectations.  I know that each of us has parts of the service that 
are particularly meaningful or significant to us.  We might have certain prayers or songs which 
we look forward to each year.  The streaming services may not have the same emotional or 
spiritual impact that services in person have year after year and there may be parts of the 
service that you enjoy that are shortened or eliminated. 



 
Unfortunately, this is just our situation right now.  We are fortunate we can celebrate 

and pray together virtually.  I cannot promise you that the services will run smoothly or be 
everything you want them to be.  But I can promise you that we will try our best and with your 
patience and support, I know that this will be a holiday season to remember and maybe to 
cherish for the opportunity it gives us to reflect on ourselves and on the joy we should take in 
our good fortune, our tradition, and  in those unremarkable things we use to take for granted. 
 
L'Shana Tova, 
 
 
 
 
Beth Farber 
President 
 
 

 
 
 


